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We the members of PAD salute the Organizer, Social reformer and
Freedom fighter who organized the peasants and tea worker s to fight against
the injustice mated to marginalized communities of Assam by the British
Planters. He was inspired by Bir Birsa Munda’s Movement (Ulgulan during
1895-1900 AD). He was arrested and hanged to death at Fulbari tea Garden
in the year 1916 AD by British.
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ACKNOWLEDGEMENT

Across 14 years of restless services produced by PAD in joint venture with other supporters like-
minded organizations of different corners has achieved or get to see a tremendous social change and it
has become a crystal vivid graph that, marginalized (Tribals and Adivasis) of targeted areas are develop-
ing beyond PAD’s imagination, if it deeply remembers the past.

Long back Adivasi youths from tea gardens or from villages of Assam were seen suffocated and
low confident in all spheres. But now; the activities-interventions-programmes-trainings-team works-ex-
posures-plays etc created them a new and a changed individual. He or she, individually or collectively can
knock the door for his/her or their approach/need in any other sectors or departments or community
without much hesitation. PAD cannot deny the social fact that “Children are our partners in social
change.” The burning example what broad thinkers of targeted areas can see is this, that parents are
growing smarter and children rights are more being focused.

Undoubtedly, the women have shaped themselves for better living standard and social updates.
Traditional costumes and practices are being promoted by the women at rapid in various occasions. Even
in the bank and market targeted community face less con. So, here can be seen a flash of awareness of
education.

At large, the several trainings, programmes, team works and other interventions on different
dimensions undergone by the marginalized has turned a community into a new direction; the direction of
progressive and prosperity i.e. politically, economically, physically and spiritually. PAD in associate with
other partners have cultivated not only the targeted marginalized categories but also the Mentors-Staff
and Non-staff and volunteers of PAD; of which now PAD’s governing body and well wishers are enjoying
seeing clear vision and the satisfactory goals.

One of the prime objective of the organization is to eradicate poverty and to see an equal and just
society under clean environment and so for this; PAD’s effort and afford of Actionaid India, OXFAM, save
Children and AMT is strengthening its mission bridging towards ultimate goals and achievements very
much.

Sincere thanks to Actionaid India, OXFAM, Save the Children, AMT and social engineers from
root of PAD’s heart.

Thanking you.
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FEW WORDS OF DIRECTOR

The year 2017-18 was a busy and progressive one.

But we lost our four staffs that were efficient and hard working.
They joined State Rural livelihood Mission (SRLM). But we are a so proud of them because they
are adready liked by their senior as well as by the people. PAD has equipped them with good
working skill and “working perspective” which is working for poor and marginalized. We be-
lieve Mr. Nelson Sona (ex, Administrator, PAD), Mr. Pradeep Topno (Project coordinator), Mr.
Micheal Tanti ( Project coordinator) and Mrs. Emerencia Kullu (associated with PHP) will be
successful in their job carrier.

Hard work is the key of success and in PAD we train our staff to be efficient and hard
working. We try to build our staff as good professionals with humanitarian values through sev-
eral trainings. These trainings as well as the work culture of PAD make them success in their
futurelife.

Organizational Development (OD) was one of the important programs which gave us
new kind of thinking in the organization. We reviewed our policies and framed our core prin-
ciplesand Values of our organization. Now the Organization is equipped with bye laws, policies,
principles and values. Also we have defined roles and responsibilities for each staffs according
to their designations. We have a defined Organizationa structure for proper functioning of the
daily activities.

Now we have improved the systematic functioning of our organization. But still we need
to strengthen the systems, principles and values at al level of our activities.

| am happy that the new staff has adopted/ acquired all the working principles very fast.

We have changed ourselves according to the need of the hour.
N

Wilfred Topno
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Pen Picture of PAD

PeopLES AcTion FOR DeveLopment has aVision of equal and just society where people
striveto live ahealthy lifein clean environment and PAD seeksto achieve equal and just society
through empowerment of the marginalized Adivasis and tribal people by organizing them into
SHGS/CBOs, building their capacity and enabling them to utilize available resource and creat-
ing awareness on environment.

PeoplesAction for development (PAD) wasformed on 251N Dec. 2001 at Mission Baligaon
in Gogamukh, Dhemaji. PAD has its registered office (HO) is at Gogamukh, Dhemaji district
and for better implementation it winged so far 3 morefield offices; itsfirst Field officeislocated
at Ananda, Boginadi Block under North Lakhimpur district, Second field office is located at
Gogamukh, Dhemaji and thethird oneislocated at Ghaigaon, Gohpur under Bishwanath Charali
District, Assam.

PAD isregistered under the Societies Registration Act XXI of 1860 in the year 2002. It
has been registered under 12A and 80G of theincometax Act. On 2008 in the month of February,
it isregistered under Foreign Contribution Regulation Act, Ministry of Home Affairs- India.

PAD so far able to obtained the membership of Right to Food Campaign, Monitoring
Committee of Gogamukh PHC and Inter Agency Group. PAD is also registered under
PADOR(European Commission) and World Intellectual Property Organization(WI1PO).

Queen supporter and backing pillars of PAD’s vision-mission-action are: Nawa Bihan
Samgj, Action aid India, PAJHRA, DBSS, Gana Chetana Samaj, Women Earth Alliance, North
East Network, Andheri Hilfe Bonn-Germany, Save the children, International Food Security
Network, European Commission, Terre Des Hommes-Germany, Gramin Vikash Manch, NEADS,
SSTEP, ANT, TSSS, Rura Volunteer Centre, SIL International, AMT, Legal Cell for Human
Rights, WIPO and Nehru Yuva Kendra.

The organization was initiated with its main objective of bringing about socio-economic
development of socially excluded and backward communities. With about 14 years of services
and experiences, the organization has gained adequate confident and profession over the impact
of socia scenario.

The different sections of the communities have been organized into various collectives,
like youth forum, women forum, students club, VLDC, SHG’s, VCPC, Dropouts etc. PAD has
successfully initiated good network with the Adivasi organizations and Tea garden community
which is one of the marginalized community of Assam. One of the regular community based
activity is Adivasi Vision 2020(AAV2020). PAD has been able to reach out to 10,500 house-
holds through the project and approximately it has been indirectly benefitting around 10, 00,900
tribal and Adivas people.

In the Education sector, PAD has been a pioneer organization in establishing 6 nos. of
MTB_MLE School and 1 nos. an English Medium, through its initiative to promote education
among the marginalized communities.
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S| Name Address | Signature

1 Nathaniel Ananda T.E. E
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Saff List
Sl No Name Designation
1 Wilfred Topno Secretary/ Director
2 Wilson Hasda Director
3 Karishma Tanti Deputy Director
4 Gyan Prakash Lakra Administrator
5 Jaynosh Urang Accountant
Project Title: Local Rioght Project(LRP)
Supported By: Actionaid Aid India
1 Rajesh Kerketta Project Coordinator
2 Jaynosh Urang Accountant
3 Mongal Bhagat Education Coordinator
4 Saudagor Singh Gorh Land Coordinator
5 Prakash Xalxo Livelihood Coordinator
6 Bharoti Bawri Documentation
7 Puspa Ekka Women Coordinator
Project Title: Trans Boundary Rivers of South Asia(TROSA)
Supported By: Oxfam India
1 Gyan Prakash Lakra Project Coordinator
2 Jose Guria Advocacy cum Liasoning officer
3 Karisma Tanti Accountant
4 John Tirkey Communitty Organizer
5 Uttam Nag Communitty Organizer
6 Nakul Gogoi Communitty Organizer
7 Bhadresweri Saikia Communitty Organizer
8 Lakhya Saikia Communitty Organizer
9 Momi Payeng Communitty Organizer
10 Libion Topno Communitty Organizer
11 Alexcius Soy Communitty Organizer
12 Birsha Dhanwar Communitty Organizer

2017-2018 Annual Report

In the occasion of 17" year of service to community
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Supported By: Save the Children (Bal Raksha Bharat)

Violence(SCBR)

Project Title: Protection the Children of Tea Plantation Workers form Rights
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1 Anmol Tiru Project Coordinator

2 Robert Tigga Supervisor

3 Habil Barla Community Mobilizer

4 Leo Tete Community Mobilizer

5 Rashmi Topno Community Mobilizer

6 Brijilal Bagh Community Mobilizer

7 Joyti Surin Community Mobilizer
Non Staff

1 Francisca Tigga Volunteer

2 Philisita Horo Volunteer

3 Joseph Bagwar Volunteer

4 Sanjit Sawashi Volunteer

5 Mirenda Tiru Volunteer

6 Joachim Topno Volunteer

7 Anjali Manki Remedial Teacher

8 Punam Surin Remedial Teacher

9 Gopal Toppo Remedial Teacher

10 Karamsing Sawashi Remedial Teacher

11 Sapna Jurai Remedial Teacher

12 Hemaboti Dehori Remedial Teacher

13 John Soreng Remedial Teacher

14 Depty Nayak Remedial Teacher

15 Mirdola Horo Remedial Teacher

16 Sunita Aind Remedial Teacher

17 Sunita Manki Remedial Teacher

18 Rupali Surin Remedial Teacher

19 Bolin Sanga Remedial Teacher

20 Minu Gorh Remedial Teacher
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DON BOSCO SCHOOL

1 John Ekka Teacher
2 Rameswar Sahu Teacher

3 Boby Rajuwar Teacher

4 Laxmi Orang Teacher

5 Pores Orang Teacher
6 George Ekka Teacher
7 Gopal Toppo Teacher

2017-2018 Annual Report

In the occasion of 17 year of service to community
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Presently PAD hasitsinterventionsin the Districts of North Lakhimpur, Dhemaji, Tinsukia
and Sonitpur. In Lakhimpur it is working in the following blocks — Boginadi, Ghilamara, Bihpuria,
Nowboicha, North-Lakhimpur and Karunabari. In the District of Dhemaji — Bordoloni and

Dhemaji Block, In Tinsukia district Kakopathar and Guijan area. And in Sonitpur District —
Gohpur Sub division.

Fiiin
.

;

ETE a'nE % TE 300E MCE IEI0TE B5°UT'E
L ] L L ] L ]
MAP OF ASSAM | PAD Head Office "%‘
'iagmlllikll 15 l‘illngﬂi ¥
25°00M- T Illmnnii e
!
1 Teagarden in Gohpor Area |
\ Tinsrltia
200 - =270
— N 10 villages
Chira p.. Baksa Tinsukia
Kokrajhar SO ,\_,5 “L'U_,.. LV %
o ; Bunqa_lga: Eetn % |
\ (MetroMorigacn I G villages & 6 Tea Gardens
' Dhubri ol AT : A Karbi Anglong ! Lakhimpur
moong- e para - &g_ o ]
i . KarbiAnglong %
Dima Hasau
Total Area: 86 Villages & 11 Tea Gardens
2500 M- =230 N
530 60 90 120

B Kilometers
24700 T waaa]

T T P T T o )

EOWI'E I°LTE 9I0'E e WOIE B5'0C'E WITE

AN VAN NI LU In the occasion of 17t year of service to community Page @



¥ 4 .b'. l."""

TRANSBOUNDARY RIVERS OF SOUTH ASIA (TROSA)

1About TROSA

TheTrans-Boundary Riversof SouthAsia(TROSA) project isbeingimplementedin 21 villages
under four devel opment bl ocks, namely Nowboicha, Telahi, Karunabari and North Lakhimpur inthe
district of Lakhimpur, Assam. This project was being implemented from the month of July 2017 till the
end of June, 2018, i.e. for aperiod of 1 year.

Themain objectiveof the project ispoverty reduction of themarginaized and vulnerableriver
basin communitiesthrough increased accessto and control over river basin water resourcesonwhich
their livelihoods depend. Theproject isdesigned onfour pillarsfor reducing poverty of themarginaized
communitiesat river basinlevel whichincludesa improving government water policies, b. improving
policiesand practicesof private sector for respecting rightsof river basin communities, c. strengthening
cgpacity of community and CSOsto influencetrans-boundary i ssuesand d. strengthening women members
from community to take part ininfluencing water management policies.

Women empowerment and leadership buil ding programwasorganizedin 21 villagesin Lakhimpur.
Focus was on sensitizing them about their importance and contribution in the society aswell ason
enhancing their participation level during any programmes, meetingsor activities. The program started
from 27"January 2018 and ended on 7" of February 2018. The magjor objective of the program wasto
identify thewomenleadersinthevillageand build their capacity toraisetheir voicesand to enhancethem
to expresstheir opinionin decisonmaking. Accordingly, it isnow being observed aswell aspractically
found that thewomen have started to understand thefact that they too are an important factor and that
they too haveagreater roleto play. They now seem to recognizethat their contribution towardsfamily,
soci ety and the community are enormous and thereby have started showing moreinterestsin getting
involved to resolvetheissuesand problemsof the society. Theincreaseintheir participation level during
any events, meetingsor programmesindicatesthat the TROSA project funded by Oxfam with support
from SIDA istruly contributing meaningfully to ensure or bring changesin thelife of theseriparian
communities. With ongoing support the project truly hasthe potentia to achieveor reachitsgoasand
obj ectivesin wholesome manner. PAD asthemost |ocal implementing partner acknowl edgesthat the
support and assistance provided by the Swedish Government istruly appreciable and assuresthat it
would continueto convey themessageto the community about the Swedish Devel opment Ass stancefor
their wellbelng and ensuring abetter world for theriparian communitiesinthe near future.

Different events like the International Water Day, Women’s Day and World River Day were
used asan opportunity to senstize community and other stakeholderson theissue of water governance,
keeping river clean and advocacy with government on water governanceissues. It hasbeen observed
that participation of women members haveincreased in meetings of Village Devel opment Management
Committeesand Water User Groups. Itisafact that most of the events mentioned above were never
ever conducted or observed intheearlier daysor years. Infact, many even did not know or have even
not heard of these particular days. But the TROSA proj ect paved the way towards not just observing
and knowingthesedays, but most importantly in providing platformsand reasonsto avareand senditize
IO VEZIO WY IEIS M In the occasion of 17 year of service to community Page @
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4rxet thecommunity onissuesrelated to water, water governance aswell ason gender. "#;mg*
Thesewould not have been possiblewithout theinitiativetaken by Oxfam.

Outcome 1: Gover nment policiesand practices

Thekey achievementsunder Outcome 1 can beidentified asfollows:

Good rapport with most of therd evant government line departments, including with the Deputy
Commissioner —who is officially the head of the district administration.

The Deputy Commissioner aswell asdistrict officia sof other relevant departmentsare now
well aware about the goal s and objectives of TROSA project and have given assuranceto
render every form of support possiblefromtheir end.

Thegovernment official swere unaware about water governance policiesor laws, but now
have started knowing about it.

TROSA as aproject and PAD as an organization had got arecognition from the district
administration.

The activities carried out under the TROSA project in Year 1 had successfully paved the
way for engaging constructively and meaningfully with the Government authorities /
line departments.

Initidly, informal meetingswith the government departmentsaswel | aswith either the Presidents
or Secretararies of Panchayati Rg Indtitutions (PRISs) aswell aswith therelevant Block Development
Officestook placeto discussabout the project, its objective aswell asto build rapport with them.
Accordingly, they are now aware about the TROSA project and have started rendering support
towardsthe project activities. Till 3¢ quarter no forma meetingsor discussionswerebeing conducted
with thembut theinforma meetingsreved ed that thedigtrict level government departmentswere not
much aware or to say almost unaware about the existing policies or laws with regards to water
governance. And thereby it wassimilar with the officialsof Block Development Officesaswell as
with the PRI membersor representativestoo.

Very cautious steps were taken to step by step engage and involve with them through the
TROSA project and thereby no rush or hurry was being made with regard to formally call them
together and explain themin detailed about this project. Accordingly, it wasin the 4" quarter or
towards the end of Year 1 that it was decided and carefully planned to organize adistrict level
consultation of governement officiad swherethey wereformaly invited. It wasduring thisevent that
even the officialsfrom Block Development Offices aswell asthe representatives of PRIswere
formaly invited. Looking at the opportunitiesaswell asafter proper consultation, the advantage was
takento eveninvitefew CSOswho had shown interest to associ ate and support the efforts made
through thisproject. Thisevent contributed alot towrads clarifying most of the doubtswith regardto
thisproject aswell asin disseminating the basic aswell asfew in-depth informationsand detailswith
regard to existing water governance policiesand laws. The presence of Dr.Parthalyoti Das, whois
the Head of “Water, Climate and Hazard Division’ of a Scientific and Industrial Research Organization
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known asAaranyak, was aboon for this programme as he being the resource person was able to
help, guide, faciliatate aswell assuccessfully organizethisevent. Apart fromthe presenceof officias
from different government departments, the presence as well as the response of the Deputy
Commissioner during thisprogrammewasapositivesign for successful implementation of the TROSA
project in Lakhimpur district.

Though it might not be exactly or directly relevant to TROSA project, yet it isimportant to
mention herethat thethedistrict level consultation meet organized under TROSA project had really
succeeded in getting the attenti on of the district admini startion becausejust acoupl e of weekslater the
Deputy Commissioner had himself communi cated withthe TROSA staffsand management team of
PAD and had arranged ameeting with Ms. SayaliMarawar, Support-Operationsof Indian Housing
Federation (www.ihf.in), who had cometovisit theriver basin areasto sort of do astudy or survey on
identifying housing patternsthat would best benefit theriver basin or thefl ood affected communities.
Accordingly, few meetings were being arranged and facilitated by PAD, whereby Ms.
SayaliMarawarvisted and interacted with theriver basin villagers. According to her, they areon the
process of devel oping housing patternsthat would be suitablefor theriver basin or theflood affected
communties. Oncedone, they would submit the sameto the government and thereisachancethat the
government would sanction such houses under the Pradhan MantriAwasYojana(PMAY ) schemeto
thebeneficiariesintheriver basin aress.

Outcome 2: Palicies and practices of private sector

With regard to Outcome 2 there are no specific key achievements apart from the fact that
the ground work were being initiated to start approaching or getting in touch with the private
sectorswho hastill now been aways|ooked upon as a controversial and highly sensitive entity
or actor whom nobody from the local CBOs, CSOs wanted to ever approach formally by
themselves. The Community Organizations or the community asawholein Lakhimpur district
always seem to be in a conflicting mode with the private sectors. Therefore, looking at the
sensitive or the controversial aspects, PAD planned to initially build good rapport with the
government officials or the district adminsitration within Year 1, so that it would pave the way
towards taking their help and support to approach or come in touch or meet with the private
sectors, who too are reluctant to directly come in touch with any NGOs, or particularly any
CSOs or CBOs. Accordingly, in Year 2, PAD has planned to get in touch, engage and involve
with the private sectors too so that their practices respect the community’s access to water resources
and thereby actively contribute towards reducing conflict or to say the mistrust that have devel oped
between them and theloca Community Organizationsor the community at large.

However, itisworth mentioning that thedifferent events observed aswel | as conducted through
the TROSA project has been ableto convey aclear message, though indirectly, through the media,
especialy through coverage of relevant newsby the Statelevel newspapers. These newsaresureto
have reached the private actorswho of coursearevigilant in taking and getting similar updates or
news. Thus, it isundeniablethat the activitiesprogrammed under the TROSA project hasthe potentia
to bemulti-dimensiona initsreach or pproach and thereby areeffectivein nature.
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Outcome3: CSOsand local communitiesCSOsincreasingly participatein or influencetrans-
boundary water governance, women’s inclusion and resolution of water conflicts

Thekey achievementsunder Outcome 3 areasfollows-

Thelocal communitiesand the CBOsformed and promoted by PAD under TROSA project
are now highly cooperative in most of the target villages.

They now seem to have slowly understood the goals and objectives of TROSA

The concept of and terminologies, such as trans-boundary, water governance is being
now understood and talked about by few literate or educated sections of the community.
Theimportance of including women and empowering them isbeing understood and slowly
accepted by the community, especialy the men folks. Accordingly, the participation level
of women in almost every activity seemsto be in rise or more in comparison to men.
TheVillage Devel opment Management Committees (VDM Cs) aswell asthe Water User
Groups (WUGSs) formed under TROSA project or to say the community in the target
villagesareready to act. Every committee now havetheir own letter head, seal and stamps
and now are on the process of preparing to approach the relevant line departments with
their petitions or applications to get their (village or community) issues resolved.
Community approached the BDO as fund sanctioned for construction of Sideband is
now being diverted for embankment purpose atPhulbari.

The primary aspect like meeting with or getting introduced to people or organizations
acrosstheintermnational border has taken place and dial ogues have been initiated at this
level which sometimes even included representatives from Government side.

The CSOs are now better aware that the issuesrelated to water or water governanceis not
just a state matter as all the major rivers are trans-boundary in nature. In order to bring
better solutions there is always a need to engage not just locally but till trans-boundary
level.

Understanding the above fact, the CSOs as well as the concerned persons now seem to
have taken moreinterest in engaging to ensure that the participation of local communities
with regard to influencing trans-boundary water governance is enhanced.

Outcome4.1: Local communities are better ableto reducetheir vulnerability to water
resourcerelated shock including from conflict& disasters

The key achievements under Outcome 4.1 are as follows —

Local communities were made aware about the risks factors as well as about the basic
preparedness measures with regard to disaster, mainly flood.

Local communities were given demonstration as well as training by Civil Defence as
well as PHED officials on basic first aid, search and rescue and WASH.

Village Development Management Committees (VDM Cs) aswell asWater User Groups
(WUGs) wereformedinal theproject villages so asto take up mitigation measureswith regard
to water resource rel ated shock, especially with the relevant government departments, and
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thereby contributetowardsreducing their vulnerability.

* DuringtheDistrict Level Consultation Meet towardsthe end of Year 1, one of the district
officialsinformed that processis being initiated with regard to ensuring an effective and
real time Early Warning Systemin all the vulnerable pockets so that thelocal communities
are better able to reduce their vulnerability arising out of disaster — mainly flood.

During the first year itself of the TROSA project a big devastation took place due to flood in
Lakhimpur district intheyear 2017. Therefore, sincethisisaflood prone zonethe organization
was aware that the people need to be on aert and more capacitated so that most of the people
are aware of the following basic precautions which they need to adhereto -

v Beaware about dress during flood as garments like saree are not preferable

v Documents to be kept in higher place or transferred to safer place

v ChangGhar (Tilted House) should be preferred or constructed. If not, atleast thefoundations
of their houses should be raised high.

v" Women, Children, Aged & Disabled should be given preferences

v Drinking water should be preserved / conserved as there is scarcity of drinking water
during flood

v Food, preferably dry rations should be stored or kept ready so that they are able to feed
themselves atleast for few days, until they start receiving rations or other forms of support
from the government or non-government organizations.

Initially, though there were no specific programmes or activities conducted under the
TROSA project, yet the TROSA staffs have been active in disseminating the above preparedness
initiatives through their visitsto the villages. They were also in touch with the District Disaster
Management Authority (DDMA) as well as the Civil Defence officials since pre-flood to post
flood so as to provide the necessary help and support to the riparian communities. In order to
make them more capacitated for coming days / years a Capacity Building on Preparedness of
Village Communities was centrally organized at Teachers Common Room, Nowboicha, on 7th
of December, 2017, which was attended by 91 male and 24 female participants from the target
villages. During this programme, the officialsfrom Civil Defence gave demonstration and training
on basic first aid as well as search and rescue operations. The officia from Public Hedlth
Engineering Department (PHED) trained and instructed the participants on water, sanitation and
hygiene (WASH). Theofficialsof both the department assured the community of every possiblehelp
fromtheir end with regard to minimizingtheir risksduring any form of disaster.

n order to ensure that thelocal communities are better ableto reducetheir vulnerability to water
Fesourcerel ated shock therewas aneed toinitialy organize them and accordingly with support from
TROSA 21 Village Devel opment Management Committees (VDMCs) aswell as21 Water User Groups

WUGs) wereformed aswell asmade aware about the TROSA project and itsgoal sand objectives.
At thelater stage Capacity Building on Preparedness of these Village Committeeswas organized at
pach village after proper training taken from rel evant expert. Thesecommitteesand groupsarenow on
the process of getting ready to approach the rel evant government departments so asto have accessto
rel evant facilitiesand support from theline departments and thereby put effortstowardsreducing their
vulnerability to any forms of water resourcerelated shock.
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Outcome 4.2: L ocal communities have mor e secur e access and control over their water
resour ces

The key achievements under Outcome 4.2 can be identified as follows:

* Meetingswere conducted in each project villages and discussions were made with regard
to secure access and control over water resources. Thelocal communitiesinitially seemed
unaware about these aspects and were happy to learn that there are ways and scopes to
have more secure access and control over their water resources. They are now becoming
more and more aware on these aspects.

» They are now organized and are ready to act or engage with regard to ensuring the same
(above).

» TheDistrict Level Consultation Meet with the district and block level officials as well
as the PRI representatives and CSOs contributed towards advocating in favour of the
local communities so that the approaches and initiatives made by the district
administration or the different government departments are more people centric, so that
the local communities have more secure access and control over their water resources.

* TheTROSA funded activities are contributing towards either introducing or bringing an
understanding and knowledge on Water Rights as well as Right to Water. The little
knowledge and understanding gained through this are now resulting in a more positive
and concrete approach and response from the community.

Outcome 5: Increased participation and influence of women

The key achievements under outcome 5 are as follows:

* The International Women’s Day celebrated on 8th March, 2018 was able to ensure
increased participation of women whereby the focuses were on water governance,
leadership skills, government schemes, water management, sanitation, hygiene and
decision making. Out of the total number of 147 participants, it was attended by 103
women participants.

» Accordingly, the events organized with support from TROSA, likethe International Day of
Action for Rivers as well as the World Water Day witnessed larger number of women
participation compared to men participants.

» Ealierwomenhardly participatedinany village meetings, but after intervention through TROSA
project, especially after making them understand the importance of women’s participation,
there has been anotable changetaking place aswomen have now started to actively take part
invillagemeetings. Infact variousdecis onsare now be ng madethroughthe r active participation.

* Anaverageof 5women leaders have beenidentified in each project villages, and focusis
being givento build their capacity and empower them so that they becomethevoice of the
community and areableto expresstheir opinionsin decison making.

* Duetotheimportance given on gender through the TROSA project, the VDM Csand the
WUGswereformed ensuring that sufficient numbersof women areincluded asleaders or
membersof those communities. Accordingly, theformation patternitself wasan eye opener as
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well asamessagewhich paved theway for increased participation and influence of womenin
thesociety or asof now inthe project villages.

Thevariousactivitiescarried out during thisperiod likeWomen Empowerment and Leadership
Building Program, International Women’s Day, International Day of Action for River
and observation of World Water Day has given exposure as well as a platform to the
village committees and communitiesto interact with heads and leaders of other villages
who has the similar situation, problems and issues. All these have given rise to more
participation of women and women are now able to take decisions and raise their voice.
However, the concrete capacity building plan for the women leadersis still in process as
the same would be finalized in due consultation with the Gender Experts, WomenActivists
and Champions of the state. As of now, the plan is to organize them at cluster level and
then as a federation in the district level which would gradually be linked up with the
relevant state level organizations. These we believe would empower, strengthen and
enhance them to raise their voice as a group, as a community and as an organization,
thereby becoming morevocal, powerful an effectiveintheir gpproach.

Assam M edical Trust, New Zealand, Australia

Dr. Harry Mcnaughton , the Director of Assam Medical Trust, who was working in Assam
with hisfamily several year is one of the well wisher and supporter of PAD. He knows the situation
in Assam specially the tribal and Adivasi children who are deprived of education due to poverty.
Assam Medical Trust is aso concerned with the health of the tea garden children.

AMT has supported 12 children from poor family of the tea garden through PAD and each
year Dr. Harry has conducted free health camp in Don Bosco School Ananda near the Tea Garden.
This year we had free heath cam like previous years. There were 85 patient treated with several
diseases.

WELCOME TO Dr, Harry Mcnaught
(AMT, New Zeeland, Australla)

PEOPLES ACTION FOR DEVELOPMENT (PAD) ﬁ
Health Camp R
Venue : PAD Field Office, Ananda

Date : 22nd oct.2016
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1.1  World Water Day-2018
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The organization Peoples Action for Development (PAD) has organized the event
“International World Water Day” at Nabowicha Teacher Common room; the event was support
by the Oxfam India. It was held among the 21 targeted villages under the four blocks Nabowicha,
Lakhimpur, PachimTelahi and Karunabari. 127 membersfrom thewater and sanitation group formed by
the organization

PAD werefocus

to participantsin o
the events, and B
alongwith them R

few presidents
and secretary
from the forum
Village Disaster
Management
Committee

(VDMC) were " |
also attended in )
the event. The %
mainthemeof the ' |
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event was “Nature for water”. The social activist Mr. Keshob Krishna Chatradhara
from Gogamukh was the main the resource person on world water day. One of the village headmen
Mr.BirenBaruah from the Gushanibari was gppointed by Nakul Gogoi the community organizer of PAD
to carry out the event.

Regarding the
international world water day, » Y
first of all Mr. Keshob Krishna »
Chatradharashared the message
that why the peopleof all over
world celebrate the event on
22nd March every year. He
expressesthat internationd world
water day is held annually on
22nd March as a means of
focusing attention on the
importance of freshwater and
advocating for the sustai nable management of freshwater resources. Onthe other hand he said that
world water day isan international observance and an opportunity to learn more about water related
issues. Therearethreeimportant thingsin thelife of peoplethrough which people cannot continueto
existintheworldlikeair, water andfire, soitisvery important to know that why we need thesethree
thingsinour daly life.

Thereisdifferent water intheworld likeriver water, seawater, rain water, bottle water, pond
water and flood water etc; al thesewatersarerelated to human life, but we should learn to manage
water in our daily life because every water is not fresh in thisworld. The resource person asked a
guestionto participantsthat how many of them have goneto seaand how the seawater is?, regardingto
the question oneof themal e participant from Rangapathar said that hehad visited, and during hisvisit he

had purchased a bottle of water to
drink becausethe seawater issalty it

- cannot clean. Mr. Chatradhara said
that there are salty water and sweet
water, soout of 60% only 3% of water
isfreshtodrink.

Theresource person requested
themto preparefilter inevery house
and before they collect water it is
important to know that they should go
for water testing, to get such support
they should demand organization to
implement for thewater testingintheir
areas. Also he requested the
participantsto contact with the PHD department for the support of fresh water.

Reguested them to prepare memorandum to district level PHD, water department to apply for
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sy the water testing, and once A

again he thanked to all the I ) _
participantsand theorganizer forinviting | 51 SIS m@"ﬂ Wﬂ

himintheevent and he ended hisspeech. A : 5 |G

LakhyaSaikia and Uttam Nag
placed asmall speech for theparticipants,
they said that they should remember all
thelessonstaught by theresource person ST ity g e o
onthewater management, and requested R ey Fore s, ot s e “““Wffq&;’mﬁﬁﬁ
them to keep communication with the Lo Bl oaw b lp e |
organization, withthissmdl suggestiontheir | v A st <
speech was ended.
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1.2 International Day of Action for River

The organi zation PeoplesAction for Development (PAD) has organized aprogrammecalled
“International Rivers Day” at RONGANODIJoinpur, Lakhimpur (Assam). The program was observed
at river caled Ronganodi oneof thetributaries of mighty Brahmaputra. The program wasorganized by
“Peoples Action for Development (PAD) and supported by Oxfam India under project called “Trans
Boundary Riversof SouthAsia(TROSA).

Peoplegathered from 12 project villages
and thetotal number of participantswere 350.
Thevillagesinvolve during the observation of
International Day of action for River were:
Joinpur, Dambukial, Amtolagupal pur,
Kulamorabalijan, Gupsar, 2no.
Jorkhatboniagaon, Jamuguri, Kohuadoloni,
M azgaon, Bongaon, Bishnupor and Holmari.

Thegatheringwaspresided over by the
Secretary of PAD Mr. Wilfred Topno and the
Chief Guest present in the gathering were Mr.
Komud Boruah PressClub Secretary & senior
reporter of Pratidinnewspaper. Chief Guest was
felicitated with Assamese traditional
‘fulamgamusa’ by Joinpur village disaster - & AT S TR A

. o ARGt PR < TR A Vi S VR = NG
management committee members.

The objectiveof International Day of Action for River was shared by the Secretary of PAD. He
stated that thesignificance of observing Internationa Day of Actionfor River isto takepogtiveactionfor
our river. Healso added that the rel ation of human beingwithriver isnot anew phenomenon, human
being hasrelation with river sinceancient time. Healso said that theriversareour lifeline, soul and
human cannot survivewithout rivers. Sincewater islife human hasto conservewater and river for their
life, livelihood and survival. Thereforeit isurgent need of thetimeto protect and savetheriversfor the
survival, climatechangeand disaster inlarger context.

OVEG LRIl In the occasion of 17™ year of service o community Page @




After the Secretary of PAD had concluded with objective sharing Mr. Komud Boruah s>
was asked to addressthe gathering. At the very beginning he conveyed thanksto the organi zation for
taking thisinitiativeand for inviting himfor this program. He appreciated about PAD activitiesduring
emergency and normal time. He addressed the community saying that river isproperty and without river
and water human can’t survive on the earth. So he requested all community people to observe the
problem causes by river and it’s impact in the downstream. All these problems are caused by private
sector asthey usetheriversfor their benefit and fail to enact the policies madefor the downstream
communities. Finaly heended hisspeech thanking PAD for takinginitiativeand building capacity of the
village peoples on water management and about the positive actionfor theriver.

Mr. KoshakantaDasAdviser Joinpur VDM C shared few wordson International Day of Action
for River. Initially hethanked PAD and Oxfam for their valuable support to theriver basin communities.
Herequest to all for do something good work for river sustainable. He also added that thisisthefirst
time he isinvolved in International Day of Action for River. He also said that it’s a positive step to protect
theriversbecause mgority of theriver basin community depend onriver for their livelihood. Hea so
asked support from PAD to protect therivers.

Mrs. ArunaDas aVDMC member also
shared her thoughts on occasion. Shementionsa
few important points such asmanagement of water
indaily lifeaswomen arethe mgjor usersof water.
She also shared that river provides livelihood
opportunities to river basin communities. She
suggested theriver basin communitiesto plant trees
for thefuture generation to minimize soil erosion
and clean and hedl thy environment.

Mr. Kamal Das a VDMC secretary
addressed focusing on theissues of flood caused
by theriver. He mentioned that though there are
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variousreasonsfor flood whichindudesdams
in the upstream but there are few measures
and mechanismsto control flood. Therefore
he suggested that the village leaders should
monitor and keep eye onthecongruction site
of embankment and verify if theembankments
are congtructed asper the plan.

Whenall hadterminated their talksand
sharing of thoughtsthe participant, chief guest
and all the PAD staffswent to theriver and
shouted a slogan saying “Al HOMAN HOBO
KUN NOI HOMAN BOBO KUN” which
means “who flows like a river, grows like a

. o mother”.
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1.3 International Women’s Day (IWD)

Thelocal organization
PeoplesActionfor Devel opment
(PAD) at Lakhimpur, Assam has
organizedtheevent Internationa
Women’s Day at Nabowicha
Higher Secondary Teacher’s
common room. Theevent was
held on 8th March 2018,
Thursday from 10amto 2 pm;
it was supported by the Oxfam
India among the 21 targeted
villages. The concept of theevent
was to aware the river basin
communities about the
importance of international
women’s day. The central
focuses in the event were on
water governance, leadership
skills, government schemes,
water management, sanitation,
hygiene and decision making. To make the event successful and attractive different resource persons
wereinvited from the different ground: Mrs. Sumi Sharmawasaspecialist resource person on water
management, sanitation, hygiene and decision making, Mr. Pradeep Topno was a
specidist resource person on leadership skillsand awvareness on various government schemesand Mr.
Wilfred Topno the secretary of PAD wasthe resource person on water governance. Thesocia media
person A njanUpadhayaafrom Assam Pratidin and Nitul Borafrom the NeomiyaBartawere attended in
theevent for the publicity of (IWD) inthe news.

During theevent around 147 participantstook active part. So, out of total participants41 were
male, 103 werefemal e participantsand 3 were children. The participantswere successfully benefited
from the events, they have acquired different knowledge from the program.

Regarding thelnternationa WWomen Day (IWD) program, Theresource person Mrs Sumi Sharma

thanked thel ocal organization PAD for inviting her asarepresentative on thewater management, Sanitation,
hygiene and decision making. She clearly conveyed on her subject.
In the beginning of her talks she raised a question to the participants that “whom did they first meet in
their life? But nobody could reply her question, regarding her question she answered to the participants
that, shegot married and now sheis 27 yearsold, sofor thefirst time shegot her mother in her life. She
suggested that peopl e should |ove and respect women because every women takesthe responsible of
their children and household activities, she also said that man’s first step is to work for the family.

Intheyear 1910 at New York al thewomen were united and started their movement to get their
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own position asademocratic Indian citizenship, they fight for their basicrightslike

o
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respect in the society, independent, healthy lifeand safe, thus, every year women has started to keep on

to conduct the International WWomen
Day (IWD) dl over theworld, even
inIndig, finally they over comefrom
the event and the government issued
thevoter card, shesaid that to get the
voter card wasthe r achievement from
theinternationa women day program.
Dr. Anne Besant commented that
since, 1910 to 2018 8th March was
celebrated as a IWD all over the
world.

Addressing the meet she
shared few words on the water
management anditsuses. Shesaid that
Indiahasmuchwater inevery region
but people suffer from the safety
drinking because there were

exploitation and corruption in every field. Sherequested to usewater after thefilter becausethewater
containsgermsand bacteriathrough which after drinking the people suffer from diseases. On the other
hand she also shared that water isrelated with women. The resource person Sumi Sharmaasked few
question to the participantsthat how thewomen related with water, one of the participants Mrs Taramoni
from the Joinpur answered the question: women works on water likewashing, cooking, livelihood and
collecting water from thefield. On the other hand regarding the question Sumi replied that 80% women
workswith water and they arethe most vulnerablein the community, also she said that every people
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should at | east need five container
of water, it seemsinthe society that
only women works on the water,
there are some rules made by the
community that women will only
worksrelated withwater but it is
injustice and dominated to the
women, therefore women should
rasethar voice, they should get thair
freedom in every ground of
household tasks.

Thirdly, the resource person
Mrs Sumi Sharmarepresented few
wordson thesanitation that women
should mentally be aware of
sanitation becauseinevery fiddthe




: ...’-?‘- \5 . II.:.:’_?‘.‘.'-" "*’*.,\;-:. \
'h!‘- * women suffer from thewater and sanitation. Every year thereisadiscrimination 4t
of water among the community like low and high caste among them, there are
somedifferencelike somepeoplearelow castein the society they cannot usewater from the community
water supply, itisinjusticethat thereisdiscriminationinthesod ety through which thereisno devel opment
inthe society. She a so suggested to thewomen participantsthat during thetime of their periodsthey
should follow someinstruction like, Usethe sanitary pad for the protection, Prepared filter to get the
cleanwater, Useboilswater to kill the germsfrom the body, on the other hand she hassuggested that the
community should prepared drainsin every houseto get protection from diseases etc, after sharing few
wordson Water management, Sanitation, hygiene and decision making, Finaly, shesuggested that there
should not be any discrimination be aware and support each other to have changesin the society.
Documentary show
Mr. Wilfred Topno the
secretary of PAD presented
asmall documentary show ’
how women shouldliveinthe _ ;
society, they haverighttoraise
voicefortherrighttodevelop =
thehomeand society.

» It was shared that
every woman are
beautiful and feel
proud of theminthe
society.

» Women are not to
play in the society,
they have come to
this world to learn
something for the
betterment of the
society, and women should get respect and dignity in the society.

» Inthe society women are not weak, but man alwaysthink that they areweak in the field of
different ground.

» Itisimportant to know that thechangesin the society reach through the education and the socia
media

» Thesociety know that women drive the Scotty because of their hard work, we should feel
proud that even the women can also do somework which theman do, soitimportant to give
them their freedom, there should be equality in the society among man and women, there should
not bediscrimination.

» Weshould change our thoughtsand learnto respect women in the society, we should give prime
focusto them because the changesand the devel opment of family dependson them.Theresource
person Mrs. Sumi requested to dll the participantsto practicein thefamily sothat it will begood
for thecoming generation.

OVEG LRIl In the occasion of 17™ year of service o community Page @




)

hismessage. Theorganization inviting him asaresource person
especially on the leadership skills and awareness on the
government schemes. He started sharing of hismessagewitha
smdl story wheretherewasasmall family; asondwaysforced
his parentsto pay him money for hiswork doneat home, it was
aaninteresting story through which the participants had learned
very good lessontoimprovetheir family. Hemainly focused on
theshelf help group (SHG), Indiaisapoor country intheworld.

According to the census the government 60% peoplein the
villageare poor. Intheyear 1999 integrated rura devel opment
scheme has beenimplemented by the government, in the year
2010 sdf -help group (SHG) wasimplemented to devel op the
society asper astherule, andintheyear 2011 4 corer budget

has been implemented by the government. Regarding thishe
saidthat if weallow mantowork and earn money thenthere
will beno development in the society, so to devel op both man

and women should work together equally.

Pradeep Topno the resource person, on the other hand
raised aquestion to the participants. What will betheresult if
weform the SHG? The participantswere unableto reply the

Mr. Pradeep Topno the resource person from the Karunabari block to share

question, theresource person clearly stated the benefitsof SHG |

thet,
» Afterformingthesdf -help group (SHG), for thefirst
timethegovernment will give 15000 to beneficiariesto
run thegroup liketo start businessto devel op.

At
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» If thebeneficiarieswill run the business properly then the government will give 50000 to the

group for thelarger dreams.

* Thegovernment gives50000 to the beneficiariesfor the development, itiscalled Vulnerable
Reduction fund. If the beneficiarieswill continuethe businessproperly then they can apply loan

inthebank.

» Every year thegovernment spent 4 thousand lakhsto develop therura areas.

The participants’ raise a question

Why the government empl oyee cannot involvein the SHG group? Theresource person replied
to the question. Regarding on the question the resource person replied that thereissome criteriafor the
beneficiaries, theschemeisfor the
BPL holder, if the husband isgovernment job holder than hiswife can involveinthegroup. The BPL
holdersaregivenfirst priority. At present the government isgiving morei mportant to women, government
hasimplemented different schemesfor them, so herequested themto beaware and dwaysvisitsblock

and Panchyat to get information; at theend of hismessage once again hethanked to the organization and
concluded his speech.
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4r$t 1.4 Capacity Building on Preparednessof Village Committees

PAD with support from OXFAM implementing a project titled “TROSA” in 3 Blocks
(N. Lakhimpur, Nowbaicha and Telahi) of Lakhimpur District. “Strengthened capacity of river basin
communities and civil society to participate in and influence trans-boundary water resource
management.”As an initiative towards implementing the process, Capacity building of village committeehas
organized centrally combining 21 villages together at Nowbaicha Teacher’s Common room. Around
115 forum memberstook active part in the program.

Training of the Task-force memberson (1) Disaster Risk Management. (1) Functioning and
responsibilities of the 5-task force categories(l11) Orientation on flood and earthquake preparedness
and response. (IV) Participatory risk andysisand risk management action plan development. (V) Inclusion
of children, adolescents, women and other vul nerable groupsin functioning of Task force.

The program was organi zed with the objectiveto capacitate thetask force on their roleand
responsibilitiesandto managethe groupin buildingin capacity on preparedness of village committeeand
devel op community action plan.

Nakul Gogoi the community organizer of PAD facilitated the program. Hewelcomed all the
participants coming from the different target villages, soon after the wel come addressthere was self-
introduction for all the staffsof PAD. Beforethe resource personsreach in the program therewasa
small discussion about al the community forumsformed by the organization PAD. Thediscussonwas
led by the project coordinator Gyan Prakash Lakra. He said that the PAD has plan to build up capacity
to all the forums of selected villagesin order to reduce water related and other issues faced by the
community. So today the organization has arrangethe capacity building on preparedness program for al
themembersof community loca forums.

Regarding the program the PC hasal so shared that the PAD in collaboration with Oxfam has
planto train thetask force ontheir role and responsibilities, to train on operation and maintenance of
group management, to build capacity on preparednessof villagecommitteeand to develop Community
Action Plan. After sharing the concept of PAD the PC has concluded his speech.

Sharingon theproject:

Gyan Prakash Lakrathe project coordinator of TransBoundary Riversof SouthAsia(TROSA)
has shared about the new project (TROSA). The project hasmainly implemented for the peopleof river
basin areas. Theproject hasdesign mainly to reduce the reduction of thecommunities; it hasasoamto
empower thewomen to get their rights. On the other hand he represented that the project hasaim to
form someloca community forumswith thelocal organization PeoplesActionfor Development (PAD).
So they haveinvited all theforumsto train to build up the capacity, so that the forums can sharethe
message in the villages. Also the PAD and Oxfam has decided to train the forums to approach the
government department to raisetheir voiceto reduce problemsfaced in thefield, withthissmall sharing
on the project the PC has concluded his speech.

Dueto lack of timethe agendaof the Rolesand responsibilities of tasksforce. Operation and
mai ntenance of village committee has been cancelled by thefacilitator Nakul Gogoi.

PREPARDNESS, Civil Defense:
Thefadilitator requestedto Mr. Durgeswar Dasthe Deputy Controller of civil defenseof lakhimpur
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7 10 shareabout the st
Preparedness. The Deputy
controller of civil defense
thanked tothe organization

forinvitinghimasaresource *‘ﬂ
person to represent about s o Lo -

the civil defense. He was
very excited to attend the
program, initialy the deputy
controller shred about the
birth of civil defence, thecivil
defencewasborn duringthe
Second World War. In the
year 1962 at chinawar the
defence committee has
dividedinthedidrictleve to
control the corruption. In
Assam context few Didtricts
like Sonitpur, Golaghat,
Lakhimpur and Tinsukiahasformed Civil Defence Committeefrom the year 1969 to 2010.

Mr. Durgeswar Das the Deputy Controller of Civil
Defense, Lakhimpur

WASH, Public health Engineering Department (PHED):

Theresource person Mr. Chatra Prasad Pathori started his presentation with very basics of
health saying that there aretwo types of health- external and internal health. Hetried to enlighten the
participants on the importance of WASH with an example. The example is stated as “if a motor cycle
doesnot work, the owner immediately takesit for servicing or to repair, but we alwaysforget to repair
or check our health, if we keep on like this than our life will become shorter day by day. There isa say’s
precaution is better than cure. Internal health should be always clean; it depends on water and sanitation”.

Hea so gave an awareness on some of the services provided by the government departments
that isfreeof cost water testing at Lakhimpur and Bihpuriablock of Lakhimpur District. Hea so added
that the water is life and it’s the main source from where all sorts of sickness and diseases starts therefore
regular testing of water will keep usaway from dl thewater born diseases. At theend hispresentation he
suggested two types of medicinesto purify water, they are:

1 Halogen tablet — neutralizes water
2. Bleaching & Alum —mix into water to purify.

and hear from them about their learningsfrom thefield. During thismeeting theteam a so plan for the
future course of action to achievethe project goalsand objectivesaswell astry to clarify their doubts
and confusions.

At theend of every monththeproject staffshaveto submit their timesheet of theactivity that they
have carried out for the month and the sameis being checked by the senior staff (Project Coordintor)
and that of the senior staff by President or Secretary of the organi zation.
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Case Story :

Casestudy of Joinpur

Joinpur isan operational village of
TROSA andissituated in Telahi block inthe
Lakhimpur district of Assam. It has atotal
household of 107 and atotal popul ation of
514includingthechildrenmainly belongingto
SC community. Thepeopleare mainly agro
based and derived their livelihood fromit, the
village is situated on the bank of River
Ranganadi which is a home of a Dam
constructed in theupstream and its currently
in operation. An embankment has been
constructed to protect the village from the
overflowingwater duringthemonsoon season.
On 11th July 2017, when the monsoon was
at itspeak, therewas heavy downpour inthe
hillsof Arunachd andintheplainsof Arunachd
Pradesh. The embankment was breached in Joinpur, and the overwhelming water carried away 14
houses, causing colossal |ossto thevillageand theadjacent village, the agricultureland which were once
asource of Livelihood for
thepeoplelivinginthevillage
now it’s adesert. The people
living in the village are
subjected to tremendous
chdlengesanditsimpact can
befelt even today. Almost
al the household were
damageandthe peoplehave
to live on the embankment
for months, although the
Situation hasimproved now
but the houseswhich were
damage still live on the
embankment by building
temporary shelter. The
peoplelivinginthevillagedtill livesinastate of trauma, uncertain about their futureand their livelihood,
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Figure 1: People living in temporary shelter

Figure 2: Joinpur after the Disaster




% duri ng our discussionit wasstated that the village has experience flood before but the xS
aggressive nature of flood thisyear wasvery intense. Many believethat flood was caused by therelease
of stock water from the dam, which hasled to the breached of the embankment and theinundation of the
villageandit vicinity.

Case Sory on Joinpur embankment construction

Joinpur isone of the operational villagesunder TROSA project and islocated in the bank of
river Ranganadi in Telahi Devel opment Block in Lakhimpur districtsof Assam. It hasatota household of
107 and atota population of 514 including the children mainly bel onging to SC community. The people
aremainly agro based and derived their livelihood fromit. Asthevillageissituated on the bank of River
Ranganadi which is a home of a Dam constructed in the upstream and it’s currently in operation.

Intheyear 2017 dueto heavy rainfal inthe upper stream and rel ease of water from thedam the
embankment breached near thevillageand thevillage was submerged under weter. Displacement, Siltation
and erosion were the major problems caused by the flood. Recently the government has started
constructing the breached embankment.

The peopleliving in the vicinity of the embankment had no say on the construction of the
embankment earlier. They dso were not awarethat they havetherolein monitoring and checking whether
theembankment isbeen properly constructed. The peopl e d ready had theinformation that the construction
was not as per the guideline but people had never objected, reacted or organized together to compel
themto buildit asper theguidedline. Theintervention and regular meeting with the people hasprepared
them to think the matter
critically. Therecent event
organized by PAD on
International Day of Action
for River in the river
Ranganadi hascomeupwith
positive result. As the
observation of Internationa
Day of Action for River
terminated thewomen and
men all together visited the
stewheretheembankment
isunder construction. The
people objected and
agitated for the proper and
better construction of the
embankment. Now the
people of neighbouring
villagesregularly vigttheste
anditisfoundthat all theworksaregoing on asper the plan.
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SAVETHE CHILDREN

ACTIVITIES

Asper theproject titlefor the period from 1% January to 31% December, 2018 “‘Creatingan
enabling and protective environment for the children in the tea garden’ carried out inthe Biswanth
district. Thefollowing activitieswere undertaken in 9 teagardens Gohpur TeaEstate, Purupbari Tea
Estate, Brahamjan Tea Estate and NirmalaTea Estate and Halem Tea Estate, Boroi TE, Halem TE,
Dufflaghur, Borhmajan, Kettela, and Bhulaghuri

1.1  Srengtheningand regular meetingsof Children Groups

The children group meetingwasheldin all 9teagardensfrom 1% Jan 2017 wherethe children
group membersmeet together in their respectivelinesand discusson variousissues prevailing intheir
lines. The Objectiveof the Program wasto strengthen the Children Groupsintheintervening areaand to
build up strong foundation for the children on child rightsthrough various child champion and various
various children who havebeen trained through various capacity building program and lifeskill program.
Achievements:

¢+ Thechildren group were ableto approach the concerning authoritiesfor theissues prevailingin
teagarden areas such as alcoholism and gambling in theteagarden lanes dueto this concern
authorities such asteagarden management, exercise department and police havetaken action
agangt suchissues.
+¢+ Through mesting the 553children have been enrolledin the school .
+¢+ Imoni Bhumij and DipikaBhumij from theHalem TeaEstate were being rescued by the hand of
trafficker
¢+ 5learning centresarerunning withintheintervening linewherethe CG leader used to takeclass
for thechildrenintheinterveningline
¢+ Safal abhiyanwascarried out to cleanthe surroundingintheinterveningline
¢+ 5girl children from CG members participated in the 13" K nowl edge Festival wherethey were
awarded for their contribution towardsthe society.
¢+ Thecommunity ensured to submit the birth certifi cate supportive documents.
¢+ Guardiansand childrenwere aware of the need and importance of birth certificate. Guardians
were being made aware about theimportance of education, issuesrelated to child labour &
development of their children
%+ Thesurroundings & drainageof their linesare cleaner than before.
1.2 Srengthening and regular meetingsof CPC.

The CPC mesting isaccomplished in al the 15 linesthrough different activities. The objective
the programmewasto strengthen the CPC and to focus on child protection mechanism andto lay the
knowledge of child protection. The CPC consist of membersfrom respectivelanefrom theteagarden.
The CPC had regular meetingsin every month with different issuesand objectives.

Outcome:
+¢+ Thechild protection committee werelinked with the various child rel ated dept. suchasCWC

and DPCU. Duringtheproject period threegirl childrenwerebe ng rescued from being trafficked
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1 with theeffort of CPC
++ Imoni Bhumij and DipikaBhumij from Halem TeaEstate were being rescued by the hand of
trafficker
¢ The CPC of Haem TE has submitted memorandum to the BEEO of Dhekigjuli for separate
classroom, separatetoilet, desk and benches.
% Missing complain of Budwa Purty was submitted by the CPC of NirmolaTE to the Police
station as well asthe CWC.

1.3 Quarterly meetingof VLCPCs& BL CPCsfor strengtheningthelinkagesand reporting
mechanism

VL CPC meeting wwas organize during the project period. The objective of themeetingwasto
strengthen the village level and
block level protection committees
on the issue of child protection.
TheVLCPC meetingwasheldin
thefour panchayat in the Gohpur.
The Goanburas, PRI membersand
Block development Officer andthe
various representatives from °
Panchayat and Block were present
inthemeeting. Themeetingswere ZE8
generally conducted to orient the " SESSEEEET
variousstakeholderson childrights izl '
andvariousformof discrimination BTV .0
onchild. Themgor objectiveof the
program wasto have achild mapping of the children from the variousvillage and to have continuous
monitoring of thechildren intheteagarden aswell nearby area.
Outcome:

Linkage between the CPC to VLCPC,BLCPC and DCPU

Working together ontheissuesof the children such astrafficking and missing children and reporting

to the CWC and DCPU.

1.4 Child champion training

Child champion training was held at Tetenbaril Catholic Parish. Therewere 23 participants
from ten different gardens. Thetraining programmewasfacilitated by Mrs. Kritanjali Kashyap and Ms.
Moumita Sahawasthe resource person. Thetraining programmewas conducted for three daysand it
wasdivided into three sess ons each day, and each session had variety of activities.

Mrs. Kritanjali Kashyap started the day with the objectives, roles & responsibility of the child
championinthecommunity. MissMomita Sahaexplained about the child champion with theexampl e of
sport persons and gathered the ten points of child champions from  the participants-1. Good
Communication 2. Passion 3.Goal 4.Respectful 5.Self Confidence 6.Empathy 7.Solving the Problems
8. Motivate Others9. Treat and lovedl equally 10. Leadership. The child champion showed short skit

IO VEZIO WY IEIS M In the occasion of 17 year of service to community Page @




.ﬁ%‘:‘:_ i
Lo s

%
on listening and communication

skill. Theresource person taught the child
champion to differentiate between essentia
and non-essentia thingsfor lifewiththehelp
of pictures. After that Mrs. Kritanjali
Kashyap taught about four aspectsof child
right- Right to Surviva, Right to Protection,
Right to Development & Right to
Participation.

Day 2: Miss Moumita Saha
explained in detail about the Rights of
Children and UNCRC (United Nations
Convention ontheRightsof the Child).
Mrs. Kritanjali Kashyap took session on
wash, nutrition & vitamin. Child championwhereasked to givetheir action planin groupwiseandthe
chart assessment was done.

1.9 Observe ANTI-Tobacco Day
Theevent wasorganizedinfive

teagardens- Dufflaghur TE, Boroi TE, RS R

NyaGhagraTE, KettdaTE & Purupbari
TE of Biswanath District. Theday has
been observed to aware people about
effectsof chewingtobacco and nicotine
that causes cancer and many severe
diseases.

The participants for the event
were School Teachers, Village Leaders,
LCHR coordinator, AASAA members,
CG members, CPC members, Village
Leaders, VDP, AATSAA, ASHA
workers, & Aganwadi Workersand the
community people.
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Ardlywastaken outin23 no. lineof Dufflaghur TE. After therally, ameeting wasorganized. In

the meeting. MissMousomi Kalita, LCHR Coordinator, gave aspeech onill effects of the usage of
tobacco and their effectsinthefamily. Shegavealight onthetobaccoitems, which aremostly usedinthe
teagardensand thelist of itemsthat containstobacco. After her speech, Mrs. DorothaKujur, Asst.
Teacher said that usage of tobacco is agreat problem for the community asit does not allows the
community to movetowards prosperity. The usage of tobacco isgoing on asthe people are unknown
with the problems and risks associated with it. So she suggested to give proper education to their
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s children. After that, Mr Habil Ekkasaid
that the children of their village are not going to
school, so he requested their parents to take
necessary stepsto send their children.

After therdly, introductory and objective
Speech by therespectivecommunity mobilizerswas
delivered. After the speech, the guest of the
respective tea gardens gave a brief description
about theharmful effects of usage of tobacco.

1.13 Campaign against child trafficking

Duringtheproject period campaign aganst
child trafficking was conducted in Nirmala TE.
More than 200 people gathered in the program.
Policeauthority, teagarden Management, CWC member, DCPU member wereinvitedinthecampaign
aongwiththe CG and CPC members. During the program the partici pantswere given asituation of the
teagarden wherethetrafficking situation was al so discussed. The children a so took out processionin
theteagarden lines, holding posters, banners, placards and shouting slogansagainst child labour, child
marriageand child trafficking. Thevariousguestsin the program spokeabout the condition of thetrafficking
intheteagarden. Inthe end, Gyan Prakash Lakra, program manager spoketheredlity of trafficking and
motivated not to send their children to work outsideinstead send them to school . Around 200 participants
participated in the program and the CPC and CG group have built good rapport with thelocal police
station and CWC. During the case of trafficking they knew the procedure and have taken case of
trafficked and havereferred to the DCPU.

1.15Lifeskill training program

Lifeskill training program was organised at Gana Chetna Samgj dongwith PAJHRA. Inthe
program around 30 children participated inthe program. The objective of the program wasto assist
individua sto makeasmooth & sustainabletrangtioninlifewhichwill devel op self-confidence, setting
goadls, prioritizing work, conflict resol ution and gender and sexudlity. Inthe program various sessions
weretaken by Sunil Bandraand Kritanjali Kashyap. The varioustopics discussed were |, Meand
Mysdf, MY EMOTIONS- About understanding feglingsand handling criticisms, COMMUNICATION
- About children’s right to have their say and express openly, EMPATHY & RESPECT - About treating
otherstheway you want to betreated, SAME/ DIFFERENT - About prejudice and discrimination,
GENDER CHALLENGES- Equd rightsfor dl, LOVE, LOVE, LOVE - About love and relationships,
TOGETHER, ALONE - About friendship and bullying, VIOLENCE and SUBSTANCE ABUSE -
About sdf-protection & safety, CHILD MARRIAGE - About early marriageand adol escent motherhood,
HEALTH ISWEALTH - About adolescent health, nutrition and hygiene, |, ANAGENT OF CHANGE
—About role in the community.

Convention with teachersand school committee members

The Convention program was organised in Ghahigoan, field office. A total of 26 memberswere
present in the program. Jyotiormoy Bora, CRC, BEEO, Gohpur wasthe resource person. Theobjective
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of the programwill beto give depth knowledge about theroleand responsibility

of the Teacher and School Management Committeein the School and to discussonthevariousissues

faced by the children or theteachersin the school and comewith aresol ution how they canimprovethe

condition of school.

The school management committee and the teachersfrom the variousteagarden areas both
from the private and teagarden management school wereinvitedin the program wherethe participants
discussed on the various scheme under SSA and therole and responsibility of the SMC and Teacher.
The participant a so discussed about condition of the school which canbeimproved and aso thevarious
issuesfaced in the school which they can recommend to the Sarva SikshaAbhiyan.

Outcome:

SMC and teachers were oriented about the role and responsibilities and also about new SMC’s

normsand various schemes.

Expected Output: Increased awvareness and accessto sanitation facilitiesfor thecommunitiesin

teagardensinthe project areatowards ensuring open-defecation free communities

1.16 Formation and Capacity building of adolescent GirlsGroup.

15Adolescents girlsgroup wasformed during the project period intheintervening lines. The
objectivesto form the adol escent girlsgroup wereto build the capacity and create an awarenesson
menstrual health and hygiene, personal hygiene, sexual health behaviour, reproductive health. The
adolescent girlsgroup comprisesthegirlswithintheintervening linefromthe agegroup 10-19. Tota 13-
16 membersare present in thegroups. During the project period capacity building, the meeting used to
hold twiceamonth. And various capacity building program wasa so conducted in theteagarden for the
captain of the adolescent’s girls group. Mrs. Madushmita Bhumi from Save the Children, Kolkata, was
also invited to speak about the water, sanitation and hygiene. The girl’s group leader are taking session
on hedlth and hygiene and making the teen girlsunderstand what the good practicesareand a so have
conducted thecleaning drivewithinthe
lines

1.19 Convention of CPC on Child
Protection

As per the activity under the
project ‘Save the children, the NGO
People’s Action for Development
(PAD) organized a ‘Convention of
CPC on Child Protection’ which was
held at Teacher Bhawan, Ghaigoan. Mr
HashaJyoti Phukon, Social Worker;
Popi Das and Aboni Hazirika from
DCPU, Sonitpur and Biswanth were
present in the programme. The
participants of Child Protection

y zﬁf%urzuu adtas
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#% Committee (CPC), Children Group and theAnganwadi workers represented from xS
15linesof fivegardens.

Mrs. Kritanjali Kashyap explained about the objective of the programme. Shetold that this
program would give an opportunity to present their problems undertaking in their respectivelinesand
gardens. Shealso said that through this programmethey could highlight theissuesto the government
level in order to get aproper source and solution of their problems. She also made cleared that the
discussion on various child related i ssues could be brought forward near the respective government
person present in the programme and find out proper stepsontheissues.

During theinteraction session Mr. Harshabriefed them about the various hel p they can get from
thedigtrict or stateleve ingtitution, where he shared abouth Labour Act that no children below 14 years
of ageshould beindulgedin any physical work. Headded thisby saying that asper theRight to Education
(RTE) act 2009 that every child below 14 years of age hastheright to education and if any peoplefound
to beengageany childin physical labor would be punished according to thelaw. After that hea so spoke
about child marriagethat according to law, agirl should attain the age of 18 and for boy it must be 21
yearsfor themarriage. He shared variousinstancesfrom hisexperiencein his profession about such
caseswhich aretoo complicated to solve. He d so madethe partici pants aware about the proceduresto
take such caseto the higher authority of government departments. He said thereareavailable hel pline
numbers 24x 7 like 1098 for child lineand 100 for police station through which they can report any
casesrelated to child in any problems. He also made aware the end about how to handle on theissues
likethechildren conflict with law and the children thosewho are trafficked.

The CPC membersal so started to present their situation ontheteagarden. Asmany new case
arecoming up of child labour, marriage and trafficking in theteagarden. They a so present what arethey
doinginthefield and what procedurethey are using to stop rightsviolence of the children.

After completion of presenting by the participants, the programme continued with words by Mr.
Harsha, where he was explai ning and suggesting the CPCs on the structure of the child protection
committeeand the variouslawsto prevent child right violencea ong with Popi Dasand Aboni Hazarika.
They started with thenormsand the policies of the District Child Protection Unit implemented by the
government. They explained about rescuing of child and the procedure and the variousactsrelated to
thechildren. They a so focused on adoption policiesand POCSO, briefing them about the Child trafficking
and schemesUnder RTE.

They also explained about the structure of child protection committee. They mentioned that
whatever problemsrel ated to the child can be forwarded through the child protection committee. They
asotold that the CPC which has been formed with the hel p of PAD and Savethe Childrenworkingin
thelinescanlink withthevillageleve child protection committeeto block level andthentodidtrict leve
so asto forward any of theissuesprevailingintheir tealines.

1.20World Day against Child L abour

A Medtingwasorganisng at HdemVDPmeetingHall, Hdem Police sation. The meeting started
at 11 am by lightening of lamp by Mr. Wilson Hasda (Director PAD), Mr. Wilfred Topno (Secretary
PAD), Mr. Aboni Hazarika(DCPU member), Representative of Anganwadi worker and Representative
of Gaonbura. The Participantsfor theevent wereAdding Civil SDO, SDPO, OC Halem PS, Cl Hdem
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i*:rm" Circle, Anganwadi workers, Gaonburas, CPC members, CG members, PAD Staff — dppst
and thecommunity people.

Mr.Wilfred Topno, Secretary PAD gave opening speech and the main objectivesto observethe
event (World Day against Child Labour). Resource person Wilfred Topno, AboniHazarikashared about
theimportant of education, Child labour, child trafficking, child rights, teagarden laws. SDPO gave his
speech, inwhich hetalked about legal born child. If achildisbornlegally, he/sheshould beguideby his/
her parentsproperly and will begood citizensof our country. After birth comeseducation, if achildisnot
given proper education what he/shewill dointheir future, they will go for work. Moreover, thiskind of
stuationismostly in theteagarden areas. The children cannot afford proper dress, food, etc. because of
parent’s negligence of duties and these children after grown up turn towards alcoholism. Alcoholism is
oneof themain reasonsfor childlabour. In 1998, government haslaunched the child labour Act but il
wefind childlabour inour country. Gohpur village headmen are maintaining registration book, address
and contact numbers.

1.21 Focus Group Discussion on Protection with Female
Focus Group Discussion Program was organizedinHaemA/PLine, Hdlem 1 noline, Haem 4
noline,

Themain objectivesof the programmewere on Protection and Rights of women. Discussand
talk about the Rights and how women should get better protectionintheir life and society. Discussed
about the WA SH, keep neat and clean every surrounding, WATER, SANITATION and HY GIENE.
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1.21 Case story of Trafficking
Case-1
Name: Lakhi Tanti
Age 13Yrs
Ather Name; Suresh Tanti

M other Name: Tolutoma Tanti
Address. Brahmajan TE (12noline)

Lakhi Tanti issmall and activegirl from Brahamgn TE, 12 noline. SheisstudyinginclassVI at

Brahamajan ME School. Sheisamember of children group and alwaystakespartinal theactivities
with full enthusasmand interest. In her daily activitiesof lifeshedid not eventhink that therewillssucha
tragicincident in her lifethat shehas suffer and cannot forget ninlife.
Oneday aman from her village cameto theirs house and met her parents and sad that hewantsto take
her mother to work in Delhi where she can earn more money. Hetold her parentsthat hea so wanted to
take her daughter Lakhi to Delhi for her better education a Delhi. Hemade her parentsinfluenced by
telling that hewill put Lakhi to and get admissionin good school where she can do her studieswell.

After hearing this Lakhi’s parents agreed and her mother was tempted of earning more money
and good life for Lakhi. And thus Lakhi’s mother gets ready with her and stepped towards to delhi. After
reaching to del hi both her mother and daughter were kept separate frm each other. Shedid not even
know where her mother was taken and perhapswhat conditionisliving because she understood that
they were cheated by the man.

She said in her sharing that ‘“Mui je kanailu” why did I come here and weeping day and night to
go home. Shewas nervousfor few daysbut as shewaslittle clever and courageous she had remember
the moblenumber of one of her sister from her village. And with great courage one day she got chance
to call her sster and told everything that how her mother and shewastrapped and brought to Delhi. She
told the whole story and gives the address of Delhi where she was kept. Her sister informed to the
community mobliser Mr. Brijilal about the casemade him talk to Lakhi for proper detailsand address of
ddhi.

Themobiliser Mr. Brijilal organized meeting with the CPC and the community peoplewere
informed about the matter where they discussed and decided to forward the case to Child welfare
committee (CWC) of sonitpur. Mr. Kankeswar Sharma CWC chairperson took the every details of the
child and the address of delhi and givesthereport to the CWC of delhi. The CWC of delhi inavery
short period made possibleto track the child and the mother and hel p them to bring them successfully.

Thiswasavery goodinitiativetaken by the hildren group, CPC and loca leadersof Brahmajan
TE aswell asby mobiliser Mr.brijilaal that agood |eadership skills has been created to take instant
decisioninsuch situation about how to find the solution for such cases.

Thegirl reached safeand sound with her mother and once again getsback her lifeof right to education
with safeand protective environment with her friendsin the children group.
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rrst Case?2

Name: Paro Deep

Age: 13yrs

Father Name: Biswajitt Deep
KalpanaDeep

Paro Deep ispoor little girl from Brahmajan TE and adropout child of classlll. She could
not continue her studies from class |11 because of poverty in her house. Her father earns alone as
a permanent worker in the garden and due to more number of children (1 boy and 5 girl) inthe
houseit isvery difficult to run the family. Her mother had to stop going for daily wagesin garden
because mgor operation for her sickness. And dueto poverty and hard lifethefather of thefamily sold
thechildtoAruncha Pradesh. A man (locd agent broker) givesthe child to astranger for money.

After few daysthe newscameto the CPC leader and wasinformed immediatel y to themobiliser
Mr. Brijilal for community meeting to discussabout the case. In the meeting the parentsof thevictim
were called wherethe CPC and the children group | eader told the girl parentsto bring back thechild as
soon possibleor the case would be given to the policefor further process.

Hearing these parents told that they also want to get back their child but they don’t know the address of
thechild nor even the personwho hastaken. But they shared in the meeting that the person who hel ped
to takeaway their child cantell the address.

This made the CPC committee to contact the broker (agent) and told him to bring the
child back as soon as possible to their parents.

After one week the man brought the child back to home with safe and sound. The girl is
very happy to see her parents and her village after one month of suffersin a strangers place. The
children group (CG) re-enrolled the child to school in class I11. The girl isregular in the school
and happy to thanks the children group and CPC leader who made possible to bring her back
home.

RLLITTTETY i
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8. Rabi cropscultivation seed support to farmers club and Women producer groups membersifaaiit
TGS PN 41 202 OCF A A2, Afers TN S il (@ iz e Rrgg 99 e o (@4 3
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Fish seed and technical input support to fish farmers
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2. Community awareness on local-self g .
good governance (PRIs & their roles, A B
Programmes, GPDP, Gram Sabha)
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6. Preparation of a handbook on basic information on Plantation Labour Act (PLA) and the
Assam Plantation Labour Rules (APLR)
48 AT SRS b1z A
¥ FEE A A5 F B e
e toe w4 (2w 7@ B1R AFER
o4l AR TR I TS AR oo
4l
Ue fae MR AR vy
(M5! Tze ¥E Ao [ogd T 2
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Community awareness on gender
rightsand feminisminall clusters
2. Cluster level consultation meet
withAPD (Senior & Junior) girls
on health rights and leadership
ills
3. Consultation with higher school/college youthson girl child education under Beti Zindabad campaign
4. Consultative meet on Beti Zindabad campaign focus to ‘Girls in school’ at district level in collaboration
with annual event of Adivasi women forum
Orientation on women health rights with focusto MHM & sexual rights
Cluster level review meeting of Village Child Protection Committees (V CPC)
Federation level meeting of APD on promoting child rightsamongAdivasi children
Tracking sponsored children through remedial classes
Film show and community discourse on child rights issues in tea garden and villages
Orientation training of Adivasi youths on gender rights and equality in Lakhimpur district

IS
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People’s Action for Deselopment (PAD)

let's Work for Ghildren

Fied Office : Ananda, Dakhin Rupahi
P.O. : Pathalipam
Lakhimpur (Assam)



